NORMOOD

Taking on life together

HOSPITAL ADMISSIONS

Information for families, friends and representatives

No decision about me, without me

Everyone has the right to safe, respectful and coordinated support when they need
hospital care. Norwood will help ensure the person’s needs, preferences and
communication requirements are shared, while recognising that hospitals lead
clinical care once someone is admitted.

What this guide explains

This guide explains what families can expect if a person supported by Norwood needs to
go into hospital. It explains Norwood’s role, the hospital’s responsibilities, how families
can stay involved, and how discharge planning will be supported so the person can return
home safely.

Choice, involvement and best interests
If a person becomes unwell or needs urgent medical attention, Norwood staff will support
them to access healthcare, including attending hospital where this is needed.

Staff will share important information with hospital professionals, such as the person’s
hospital passport, to help ensure their needs, preferences and communication
requirements are understood.

Families and representatives remain involved in line with the person’s wishes, consent,
capacity and best interests. Norwood will work collaboratively with families and hospital
professionals to support safe decisions and clear communication.

e The person remains central to all decisions.
e Care must be safe, respectful and coordinated.
e The hospital is responsible for medical care once the person is admitted.

e Norwood can provide support where this is agreed and where staffing, resources
and funding allow.

Two important responsibilities

NORWOOD SUPPORT HOSPITAL RESPONSIBILITY

Norwood supports the person at crisis, The hospital is responsible for medical
provides information and handover, care, treatment, monitoring, safety
stays involved in communication, and planning and day-to-day support once
supports discharge planning and safe the person is admitted.

return home.
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Quick family checklist

[J Has the person’s hospital passport or key information been shared?

[ Is it clear who is responsible for medical care and day-to-day support?

[J Has Norwood completed or arranged a structured handover?

[J Are communication needs, medication information and risks understood by the
hospital?

[J Do families know who to contact at Norwood and at the hospital?

[J Has discharge planning started as early as possible?

[] Are care plans, medication, equipment, training and support arrangements in place
before return home?

When Norwood is involved
Norwood will continue to support communication, coordination and discharge planning,
even when staff are not physically present in the hospital.

Norwood will

e Provide direct support at the point of crisis, including attendance at A&E where
required.

¢ Remain with the person during initial assessment and admission processes
where this is required and possible.

e Provide a structured handover of relevant information to hospital staff upon
admission.

e Maintain communication with the hospital ward to support coordination of care
and treatment.

e Participate in discharge planning so the person’s return to services is safe and
well planned.

Staff support while someone is in hospital

Norwood staff are not routinely able to stay on the ward once the person has been
admitted. At that point, the hospital is responsible for care, supervision and medical
decisions. In some cases, visits may be possible from Norwood staff, volunteers or
faith-based support, including the Rabbi. These visits are intended to provide
reassurance, connection and wellbeing support. They are not a replacement for
hospital care and cannot be guaranteed.

Exceptional support

In rare situations, Norwood may be able to provide agreed staff support while the
person is in hospital. This can only happen where there is a clear support need that
has been assessed, the hospital and Local Authority agree, the support role is clearly
defined, and funding is confirmed before the support starts.
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When the hospital leads care

The hospital will

e Lead all medical care and treatment.

e Provide day-to-day monitoring, supervision and risk management.

e Provide the staffing and support needed while the person is admitted.
e Make medical decisions and manage ward-based care arrangements.

How families and representatives can help

Families, friends and representatives

Families and representatives remain involved in line with the person’s wishes and best
interests. They may provide emotional support and advocacy and should work
collaboratively with hospital staff and Norwood teams.

o Stay involved where this reflects the person’s wishes, consent, capacity and best
interests.

e Share helpful information about the person’s communication, routines,
preferences and wellbeing.

o Work with hospital staff and Norwood teams in a collaborative way.

e Understand that Norwood staff are not routinely able to stay with the person
during a hospital admission.

e Understand that some responsibilities must remain with the hospital. Norwood
cannot take on the hospital’s role in providing medical care, ward supervision or
day-to-day hospital support.

Discharge planning

Norwood will work with hospital teams and the Local Authority to plan safe discharge.
Discharge planning should begin as early as possible. Before someone returns home,
Norwood will work with hospitals and other professionals to ensure care plans,
medication, equipment, staff training and support arrangements are safely in place.

If discharge does not appear safe

If a discharge appears unsafe or rushed, Norwood will raise concerns with the
hospital, escalate through safeguarding processes where needed, and involve relevant
authorities if required.
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Summary of responsibilities
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Who is What families can Norwood staff
responsible? expect presence
Support at the point
Norwood supports pp. .. 'p .
.. of crisis, including Yes, where required
Crisis / A&E | urgent healthcare .
A&E attendance and possible.
access. .
where required.
The hospital Norwood shares key
.. becomes information and Not routinely after
Admission .
responsible for completes a handover.
care. structured handover.
. Norwood remains in
The hospital leads
o . contact as .
While in medical care and . No, unless exceptional
. appropriate and .
hospital day-to-day . support is agreed.
S supports planning for
pport. return home.
Support must be
Exceptional Shared only when | assessed, agreed with | Only if approved in
support formally agreed. partners and funded advance.
before it starts.
Care plans,
. medication,
Hospital, Norwood .
equipment and
. and relevant Norwood support
Discharge . support
professionals resumes as agreed.
A arrangements are
' checked before return
home.

Questions or adjustments
Please speak to the person’s service manager or key worker. Information can be

provided in an accessible format, and arrangements can be discussed in a way that
supports the person’s communication needs.

Service / home

Manager / contact
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